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+ Agenda
= BATM - where it stands now

= Tamil Cultural Center
=« what, why, how, where, when?

= Need for Board of Directors
=« Proposed constitutional changes
= Q & A and general Discussion
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e BATM - where it stands now
« Strengths

« Started as a social club now represents bay area
Tamil population

« Positioned to be an umbrella organization
=« Has adopted to changing needs of Tamil community

= Weaknesses

= No continuity in leadership
= No tangible assets in 25 years
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o Future Focus of Tamil Manram

« Literary events

=« Unique cultural events
= e.g. Children’s day, experimental plays etc.

= Events benefiting social cause
= e.g. Fundraiser for Kumbakonam tragedy

= Continue to encourage local talents
= Address the needs of local Tamil community
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o Future Focus of Tamil Manram

=« Be true leader and an umbrella organization

=« Address growing pains of community
= Help the growing Tamil population with its growing
social and personal problems

= Represent affluent Tamil community which is a
significant minority now, and be its voice

= Be the first stop for any one with social, personal,
immigration or any other problem
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o To achieve these goals

= Need two entities

« Tamil Manram
« promote Tamil language and culture

= Tamil Cultural Center
= provide infrastructure

=« for Tamil Manram and other Tamil based
organizations

= address social issues of the local Tamils
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o Tamil Cultural Center

= Subsidiary of Tamil Manram

= Provide office space for Tamil Manram

= Host Tamil library and Computing Center
= Resources for language / cultural studies

« Offer variety of onsite services
= childcare, fithess center, senior center etc.
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o Tamil Cultural Center

= Rent out space to other organizations

= Provide auditorium/theater facilities for
Tamil events

=« Provide event management services
=« Managed by subcommittees

= Provide office services to other
organizations
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o Tamil Cultural Center

= Mode of operation
= Not another health club or social club

= Challenges
= Raising funds for the building
= Ongoing sustained maintenance

« Future
= Have satellite centers around the bay area
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+ Need for Board of Directors

= To provide continuity across
committees

= To set the vision and direction for Tamil
Manram and Tamil Cultural Center

= Be the governing body of Tamil Cultural

Center assets

= Governs BATCC through appointed Executive
Director
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Promotes Tamil language » Manages assets
and culture thru various events * Provides infrastructure to BATM
and other Tamil organizations
* Serves community needs
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+ Constitution of the board

=« Consists of max 7, min 5 members
= President of BATM is ex-officio member
« 4 members elected by general body

= Serve 3 year terms, max 2 terms

= 2 members appointed by the board
« diverse community background
= Serve 2 year terms up to a max of 6 years
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+ Constitution of the board

« Staggered terms

= First board

= 1 member with 1 year term
= 2 members with 2 year term
« 1 member with 3 year term

« Alternate years elect one or two new
members for the board
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+ Constitution of the board

« No Changes to BATM

s President and Committee continue to be
elected every year

= Executive Director of BATCC appointed
by board

= Executive Director hires necessary staff to run
BATCC




FITeW oolIlymevrFle G
eUeneT@EGL L LIS
SOID 1oesT LD

o Proposed Nominees
+ Dr. M.N. Tamilan
+ Kumar Kumarappan
+ Prabakar Sundarrajan
+ Kamal Kannan
+ Andy Nallappan
+ Mani M. Manivannan
+ Thillai Kumaran
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+ Constitution/Bylaws Changes to BATM

= Recommendations
« Make BATCC subsidiary of BATM
= Constitute a Board of Directors

« Change the name from “Tamil Manram” to “Bay Area
Tamil Manram”

« Explicitly state that BATM committee members
should not participate in events

« Introduce institutional membership

= Apply for 501(c)3 certification
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+ Initiatives towards BATCC
= Donations

« $12K from Tamil Internet Conference 2002
= $5K set aside from BATM Funds
« $250 from Krea Creations

= Appointed Siva Seshappan as Executive Director of
BATCC for 3 years

= To be ratified by the first board
« Created a draft constitution/bylaws for BATCC

« Hired a lawyer to help with incorporation
= Tahir J. Naim 650-207-6246 tahirjnaim@yahoo.com
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o Discussion Topics
= Focus and future direction of BATM
= Roles and Terms of Board of Directors

= Constitutional set up of BATM and
BATCC

= Focus of BATCC
= How to raise funds for BATCC
=« Sustained maintenance of BATCC
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